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THE
SOUTH CAROLINA WORKERS™ COMPENSATION COMMISSION
BUSINESS MEETING

Momday, December 16, 2813

A Business Mesting of the South Caroline Workers® Compensation Commission was
held in Hearing Room A of the Workers' Compensation Commissien on Monday, December 16,
2013 at 10:30 am. The meeting agenda was posted prior to (he mecting and proper advance
netice was made 10 all concerned parties in compliance with requirements  the Freedom of
Informaion Act. The following Commissioners were present:

T. SCOTT BECK, INTERIM CHAIRMAN
SUSAN 5. BARDEN, VICE CHAIR
MELCDY L. JAMES, COMMISSIONER
GENE MCCASKILL, COMMISSIONER
ANDREA C. ROCHE, COMMISSIONER
AISHA TAYLOR, COMMISSIONER
AVERY B, WILKERSON, JR.., COMMISSIONER

Present also were Gary M. Cannon, Exective Director; Grant Dullicld, Insurance and
Medical Services Drirector; Virginia Crocker, Judicial Drrector; Belsy Hartman, 1T Direcior;
Amanda Linderhill, IT; Wayne Ducote, Coverage Direclor; W.C. Smith, Self-Insurance Dircctor;
and keith Roberis, Attomey. Alse present were Clara Smith and Gary Christmas, Iyured
Workers™ Advocates; and Jenna Garrawr, Stewart Law Offices.

Chairian Beck called the mesting io order at 10:50 atn,

AGENDA
Commissicner Barden moved that the agenda be approved. Commissioner Taylor

seconded the motion, and the motion was approved.

FROVAL UTES - B ETING VEMBER 18, 201
Commissioner Rocke moved thal the minutes of the Busingss Meeting of November 18,
2013 be wpproved. Commissioner Barden ssconded the motion, and the motion was approved.

GENERAL ANNQUNCEMENTS

Mr. Cannon announced the Agency™s Floliday luncheon is today a1 noon,

ARPLICATIONS FOR APPROVAL TO SELF-[NSIIRE

Seil-insurance applications werc presented by W.C. Smith, Sell-Insurance Direclor.
Thirty-six (36) prospective members of four (4) funds were presented 10 the Commission lor
appraval, The applications were:

1121



Pu Timber Fund
Charpie Tricking
Moimis Logging

Stewart Timber

jle Dealers SIF

Benson Hyumdai, LLC
Benson Automotive of Spartanburg, LLC dba Benson Kia

SC Howse Baiders SIF

Alphonso jones dba Joncs Elecirical Heating & Air
Amex Construction

Bradley Plumbing & Heating, Inc.

Charies Brown dba Brown's Masonry
Dudley Nick Dekrafft dba DeKrafft Butlders
Gary Hall Landscaps Designs

Homestar Residential, LLC

Houston Grading and Hauling, LLC

John Lae dba Lec & Associates

John Williams

Jonathon Nobie dba Noble Painting

Josh Wiliiamscn dba Williamson Remodeling
E&B Mazonry & Concrete, LLC

Larry Jack=on dba Jeckson Insialiation

L&L Total Home Impeovements, LLC

kdark Ullman Construction, LLC

MTP MNursery, LLC

Mick {tan dba Action Fence Company

Faul Gough dba P&C Painting

Prionty Painting SC, LLE

Pro Air Techpologies, Inc.

Robert Briggs dba Soulthemn Woodworks
Rodney Weaiker dba RGW Masonry

SC Drywall, LLC

Seaquest Developmen Company, Inc.

Star Conlracting, .

Thom Contracling, LIC

Wilike Canmady dba Cannady Builders

SC Muniippl Self Insurance Trygt Fygy

Town of Heath Springs
Town of McComick
City of Welford
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After exemination of the applications, it was determined that each complied with the
Commission’s requirements and ¢ach was recommended for approval, Commissioner Wilkersan
made the modion lo approve the applications to selfinsure, and Commissioner James seconded
the motion. The molion was unanimously approved.

Mr. Smith stated the Department has reached o milcsione in exceeding $2.2 million
aliotizd 1o she agency and they are half-way through the year. He anticipates collection to come
in slightly higher this vear than last year.

DEPARTMENT DIRECTORS' REPORTS
The Depariment Directors presented their reports which were also submitisd to the
{Commission in written form.

Adminisiralipn Depariment

In Chana Ganit's absence, Mr. Cannon presentsd the Summary of Revenues and
Expendinres for the pericd ending Movember 30, 2013, The benchmark for November is
3333%. The Commission's revenues are al 92%, and cxpenses are at 42%. The salaries for
Movember exceed the budgeted benchmark due 1o the processing of three payredls in the monih,

Humano Resources Departrsent

In Cathy Floyd's absence, Mr. Cannon presented the Human Resources report for the
period of November |3 — December 10, 2013. The¢ Exccutive Leadership Team is currentdy
working (o develop & strategic plan for the next five years. They will begin Lo assign tasks and
work ¢fTorts soon.

Loformataon Services

Bewsy Hartmap presented the [nformation Services Depanment's reporl. 1T has
completed a couple of E<ace enhancements that went live, E-casc users can ask questions,
appeal fincs, scc all status codes for a specific case, They have also added an E-Case buton en
the Progress screen so internal staff can ses E-case images as well. IT is getting good feedback
on making the process more scif-scrvice. Main projects include Executive Leadership Team and
Interdepartmental Teams helping (o pricritize projecis g5 well a3 uploading APA"s through E-
case t0 (nBase. The upload project should be in effect by mid-lanpary. Another project in
progress is the addiion of another query on the iPad for Full Commission doecoments which
should be in effect in Japuary,

Imsurnoce & Medical Services epartment

Grant Duffield presented the Insurance & Medical Services Department's report. He has
conducied a second meciing with the medical stakeholders conceming medical coding transilion.
The department is st 59% through Movember, when prior yoars® collections ran 274% prior vear
overall. Coverage Depariment funds continue to end positively a1 194%, this transition from
12A% beng sent 1o the Coverage Deparimeni not (o the Claims Department. Scif-Insurance Tax
stalus update 15 27 ®il-insured audits and medical bill review info as well.

Cleims Department
Mr. Dufficld presented the Ciaims Deparment’s report. For the morth of November,
Claims Depariment closed 2,348 individual casss. Fine Revenue re¢eived in November was
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357,425, Claims Examiners reviewed 402 individual case files, A pilot project has besn
completed ailowing stakchelders 1o email ¢laim forms inlo the Commission. This process has
been well received and successful based in part on the IT Department. This pilot project puts the
Claims Department in a posibion to implernent this process for all carriers beginning in
December.

Judicial Department

Virginia Crocker presented the Judicial Department’s report.  Judicial processed 1,342
pleadings for November, 348 requesis for Informal Conference and 92 clinchers requests, OfF
those, 110 cases subject w regulatery medialion, |3 requesting mediation and 7 ordercd
mediation.  There has been a 15-20% reduction of cascload, with the exeeption of Cherleston
which is only up 10 more cases than last year. Judicial is still working (0 receive information
and pleadings ¢lectronically for Janvary. The next rousd of aggregate mediations will be in
January_

UTIVE D» 'S REFORT
Cary Cannion, Executive Divecior, presented his report which was also subminied 1o the
Cantrnission in written form. He pointed out the following highlights from his report;

Mr. Cennon gave dn update on the inlevicw process for the Claims Direclor POSI O,
They have conducted interviews and will conduct 20 more interviews next Friday. He hopes 1o
come to the January Business mecling with & recommendation. He also hopes 1o have a
completion date on the electronic submission of the Form: 58 by Janvary 15,

SINESS

A. Access Copy Fees for Electronic Inmagey

Mr. Caton Toquested 1o camy this itom over 1o next meeting.  He is stll conducting
rsearch consistent with FOIA to allow parties to acvess information via ¢Case. Commissioner
Barden mmade the motion. Commissioner Roche seconded the motion, and the motion was

approved unanimously.

B. Updated CMS-1500 Form
Mr. Duffield reparied the staff had previously asked the Commission 1o accepl the
new form, but now he would ask Commissioners to allow For the use of new updated CMS-1550
claim form.

TION TO APPROVE THE IMPL ATION AND F THE CMS-1500 IN
FORM AND SCHED{/LE THAT IS CONSISTENT WITH THE CMS

Commizsioner Roche made the motion. Commissioner Wilkerson seconded the motion,
and the motion was approved unanimously.

MEW

A. 2004 Aversge Weekly Wage

Mr. Cannon rmported effective January 1, 2014, the Depanmem of Employment
Workforce has rcleased a new effective rme of $752.16 per week. The request For approval was
submitted in the form of an Order. All Commissioners zigned the order.
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Mr. Cannon thanked Kellie Lindler for filling in for Kim Ballentine as she bocomes a
new grandmother today.

ADJOURNMENT
Commissioner Beck made the motion o adjourn,  Commissionsr Barden seconded the

motion, and the motion was approved.

The Dkcember 16, 2013 meeting of the South Carsling Workers' Compensalion
Commission adjourned at 11:08 am.

Repotted January 21, 2014

E.2llie: Lindler

Administralive Coordinator |

1o Commissionsr Gene McCaskill
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South Carolina Workers' Compensation Commission
Summary of Revenues and Expenditures
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MEMCRANDLUM
Dats: Jarruary 15, 2014

TO: wr. Gary Cannion
Executive Ciracior
FROM: Cathy Flowd
Human Resores
SURMCT: Human Resources Report Peripd of Cecemnber 11, 2013 = lanuary 14, 2004

Belaw is a summary of the Human Resounce; activity for the period of December 11, 2013 — lanuary 14, 2014

Ernphryes Relathans (ER)

Twi employee relations issues wers addréssed during the activity period
o Provided counseling sessions For the jsaues thal were hrought to my attention, conducted nitia
Investigations Into the matter as needed, contacted the supscvisor or department dirsctor 2«
needed and collaborated with the necessary staff and sxtemal resources ta And retalution for
the issuss
Exzcutive Leadarship Team Aetreat follow-up meetings were held December 11 and larany 8
o Sequred 2 location for the folbow-up meetings and coordinated with tha Executive Director ko
ensure 2l materials needed were available, snsured 1he room was configured as rafuested,
participated in both sesshons, compikd all infarmation gathered during the sessions, created
gukielines for the project eams and distibuted alt information bo all Executive Leadership Team
e mbars
Coordnated Deiver Safeky Driving to be held March 1%, 2014
o Ressarched the requirements for dover safety tralning for employass that drive state vahiclas,
cordinated with Stats Fleet and the Insurance Resarve Fund, secured a tramer and traiming
[ T Ty
Ensure timeky communication with all smployees regarding evenlt hosted by the Commisskon,
Fravention Partrers, other State agenciss and CBRE through amail, employee website updates
cocrdiated with the Coammission’s Website Coordinator and/or posting of fiyers
o Issusd humadn resources letters advismg of the 2004 payroh scheduls and holiday schedule
Annual Holday Events
2+ Holiday Lunchean was held Monday, December 16 at noon
*  Cogrdinated with the Soclal Committes in selecting a caterer and meny, coardinated
the door prizes, decorations and activity durng the hurheon
= Hokdyy Breakiast/Snack Day was held Friday, Decembar 20

Recruitment and Setection

Recrgariization wibhin the Commission
o Transfarred the File Agom and Receptionist From the Claims Department o (he Administraidon
Cepartment
o Transferred an amployes from the receptionist position ta the File Room
o Reclassifisd a vaant position In the Claims Department 10 a recepthonist in the Administration
Department and began recruiting for the position
o Transfarred a lemporary employee from the File Room ta the Insurance and Medical Services
Dapariment
* A5 3 result of all changes, updated all omganizational charts, updated the employes
direclory, requested updated posltlon descriplions and planning stages for all aff=cted

employees



& Continge 1o a55ist the interview pans 35 needed for e Claims Cirector pasition
o Total gf 53 applicavons recekwed fior the position
2 Interviews have concluded
*  Comhict background checks on top Candidates, followed-up with sl applcants as
needed regarding various nquirkes recehaad
= {omplisnce Qfficer Position
o Total of 13 applkcations recaived for the position
a AN 7 imternal applicants were nterviewed
o Fositlon was offered to and accepted by Valenie Daller
" Reviewed Al applications recelved and determined elgibiNty, contacted all applicants
selected for an interview and scheduled the nrerviews, coordinated wilh inteniew
panel a5 neaded to provide information, flknwed-up with all applcants a: reeded
regarding various ingquiries recelved
+  Recruiment has begun bor vhe redeptionist positien
o Ower 850 applications have been recelved to date
o Position clozes Thursday, Janbary 16, 2014 at midnight
w  Stared reviewing applications received and determine eligibility, Tollonwing-up with all
dppkcants as nepded regarding vadows inquirkss received

Banefits
= lisd d human resgurces letter advising of the State Oplional Aelirgment Program open enmiment
pericd of Jarary 1-— March 1
= Asgisted three employees with retirerment relaied issues
o Counsalled with employees and discussed the opthons avalable to thes based on the
employee’s kength or seryice, age and any possdble axtenuating circurmstances, contacted the
Fublic Employee Benefil Autharity for clarification & neaeded
= Completed one Inquiry with the Retiremant Systams
o A% notifled by the Puldic Employee Benefir Authority using the retlrement system employer
porial, researched data to be entered o the poral and printed a opy to be k=pt n the
emploves’s s for auditing purposes
s Distributed the 2013 Insurance Bepeficiary Guides 1o Ml employvees

5C Enterprise nformation System |SCERS)
+  Processed the separation of two employees
o Coordnated with ihe Comptraller Senerals Cfhce reganding final payment, coordinated with
FEBA Insuwrance Services and Retirement Services, coordinaled with SCES to ensure proper
leave balance transfer to ancther Siate agency, processed all necassary final paperwork
+  PFrocessed one empkovment verlicsion
o Recepsad natification friom an gutside source requesting verfication of employment, ansure that
the employee has authorited the reteasa of Information, researched the requested infarmanian,
comgleted and submitted the form from the gutside source and made copies of complatad
packet 10 be kept in the employvee’s persanne| Tle lor surdiling praposes
# Processed Leave Pool Donations
o Reminded employees bhat [6is again tire w0 consider donating excess leave to the Commdssion’s
feave pool, compiled all requests, audited the participating employess’ leave Balances t brgore
théy fell within the gyidefines of elpibllity, entersd the requests in SCEIS and notifed the
employes the of the completed donakinn
* Issued a human resources letter advising of the Y012 leave batarcas roll over on Cecember 31



e Assisted four employees in conducting a leave analysis
o Employees’ requested | verify their leave balance and remaining leave eligible to be taken within
the remainder of the calendar year, calculated all leave taken during the calendar year based on
leave type and determined the balanced based on 2012 carryover balances and monthly accrual
rates, resolved any discrepancies with the employee and their supervisor as needed
e Continue to assist employees with leave and time issues caused by SCEIS
o Employees continue to have intermittent leave and time issues related to SCEIS, as identified by
the employee or the SCEIS collision report audited the employee’s leave and/or time history to
determine the error, coordinated with SCEIS in correcting the error and investigated possible
corrections to prevent the issues from reoccurring
e Eighteen transactions were keyed into the system
o Entered into the SCEIS system all required transactions to include time entry and corrections to
employee data, leave entry corrections to employee data and position updates

Finance Related
e Approved fifty-three SCEIS financial transactions
o Within the SCEIS system approved deposits, purchase orders, invoices, and travel requests
submitted by the Fiscal Manager
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To: Gary Cannan
SOWLC Executive Director
From: Betsy Hartman
IT Director
Cate: January 15, 2014
Subject: IT Bepartment December 2013 Full Commission Report

IT Departrment Actheithes for the Month of Decesnber 2013
Purchase régquests subrmitted
1. Syear PC/Laptop refrash plan
Z. KeyMark Inc, for additional licensmg and coding for upload project
Testing £Fine project for Claims
Training with Barbara James on EDH B3 issue resolotion with Trading Partners
Presduced FC Qutstanding Fines Repornt
Rawriting Form 1B fine assessment program
Modifying 124 review report
Working with Executive Leadership Team to create interdepartmental teams to assist
with busingss processes involvad with IT projects.
£ PC's beng rebuilt due to viruses
Upgrading scanner warkstations to Windows 7
Tested new vote sheet template
Developed design for upkoad of datument/farms via eCase
Working with Xerox to upgrada 2 coplecs which will allow faxing from PC
EDM R3 Final neice sent 10 Trading Partners — cutoff 12/31/3013

ED| Rehtase 3 FROM Implemertation Status

Dadly dywsramge folmmes 3 M3 W Amlsnem 5 B3 X

MoymrrBar 13 1TErsL i L e
I - P e =0 E b A L s,
Iarunry " .03 ELL [ | el
ol wary L1 iy Tl s,
P &3 T [L=p ] TI1NW
=Tl Ar 3o Br T
| =1 211 T 1= -]
bumw L L 1) wr .
rully ] FE L] 11 B e
Bl Nl (7 1 It 11 152 ey
Leapasmbar 34 10 13 T
Chulcrmr 3z L5 i1.1.) .
moeambar aa ™ 133 3w
Docw mibrar b1~ ] e 1xd D5y



WEET

Parind Bralng m TI-H-IEE licx Bearwa
Tl by Bt wreiemw 1o e v gy et s Babl B ity el Al 41 i i, fling
e Wisdurtiniril oy ey b der My Miwakin o B nriinay Proy bl syl @0 o g illens
L Pl aw Dy i G
4 ey wlheg and implempnt eywiem o gllow plkshpien & Cim ks dg pnoeis ol o
DHIHP lrlllll'l'llﬁrlhhl Ha il Hopoe ifﬂunl |lHDILIIfl!H-uu Y Fama 1llm4|ul
3 P
.lhl'“hllﬂﬂmmﬂﬂwlﬁmHHIMﬂmhnhﬂlthhnnﬂlllﬂln
) g owg G ; THI W e e o ol el By
Eynbam g i bk i prigme e i Somemensiom kones. B okl afy inodeding e
] Lis all M Imggribrg cean R gesyrmaniaiion for sl cirg: Fyren
EE I LA LU P A e B P el it il e Bl ey e ol 1 R Bt e
£ Awta gy,
¥ (TN BLEREE W B WAL £ MEQE R 2 LD 1D D b L IO T 0 B
iﬂhlnhl'rllhuunhimnlﬂlllﬂuuhnln wibo Sy uﬂﬁfﬂﬂn ks rRoing End deirrery
|
1 o 1 o I o B T L e g Sl rcep i e W M be b e S v D i
) )

o che ol B i b 0 s B e e RTTI Bi  TT E  ETALL Y i




L ]
erigls it
1) Py Frigitn S Prag-m s At Ol L iy | Ao
o Tl bR e |
AL
a-1-R Flr. AL TN | urorne
TePapran o WD Laatr o] TR} Faam
[dermiy scpyireseels s e lps b
e pyremnis b e T R o PR
1 e by oo e Irec Ez%m‘%_
ey o -ariey = el orvs el
[P Pt Ry o [ Py ] R
L ipicer] fren s § oy’
el Conal L 1 L'V 11T _ll-'-'l-.I
E chritncon of kel Vil TR
388  [COmeems 3o H i [ ™
Sveiny: Marving Frcess botssuay Ao ey | wervaond jGey caven
T e P pEper g
e L Hes B B
W wd vl "
ooy dagy gy - syl
ey foreo ¥ o B precssing: |0 I1H1EHA TOD - - Hiw Win Bty
(Cocle repiesaeies T porsse o o)
el s J Cirrsi oem. [wm Siargpints |Gt il | compiain
N o P il Ly
i RO ¥ TRI el Wi of Comam. - On Frsied?
[Parrr— [
Pulbr TN Pt A R,
:I'Iu'_E e copy i (TR m
[ = s EL T projecy e up ey
|RTRL prcmy Vg Do Vel gy e T
9 mkahwllr- ] Las JFEE P
lai‘dJi.l' L R o) T N0 Ararce LincelUsgreds e vrsan 10w vrsln B
Uppecis scoaoiord g




giate of Feouth €arplina

Borkers' Compensation Commission

Ta: Mr. Gary Cannan From: Grant Duffeld Date: 15-Jan-2014
SOWEC Executiva Direcior IMS Director

Subl:  Mmsurance and Medical Sarvices Department
Decamber 2013 Full Commission Repart

Please find attached information provided to summarize the status and workflow af initlatives comenthy
ungerway within 1he Insurance and Medical Servigas [IMG) Department

In addition to the stablsticat data provided, please be advised of the following workfow irdtishess:

Compliance Division 1. Warkng to Improve Carrler Crder and Rubs to Shaw Cause notice
Process.,
2, Working In coRjunction with (T stafl 10 betier defie oulstanding
Carrker fine debt to be addrassad Lhrongh ORSC prontess.
3. Training of new Coverage-Compliance Officer

Coverage Diision 1. Waerking wilh staff 10 review wordiow processes and explore
oppartunities o enhance service prowison,
2. Training of new Coverage-Compliance OMicer.

Medical Sarvices 1. Identifying updates f adits nepded within the Medical Services
Pravider Maryal.
2. Continge work wikh Medissats o mprovs Medical Bill review
ProCess,

IM5 Admmnistration: 1. Warking with team-membears Lo rivigw [ Improve team processes

#01d hay furcthans,

. Working with Department Mgrs 10 provide erogt coardnation of
mgmi, functiens,

3. Working closely with IT staff to eaphore opporiunitias to mprose
Tunction and processes within IMG.

4. Working wilh n-house Counzel to smprove RTEC case praparation
PrOCESs.

3. Working with Executive Team conderming strategic plaaning and
future meeds forecasting.

M. Canrsin, while this summarny is in no way all-nchisbve, B may teeve 10 assist you and our
Commissiconers [nunderstanding the key initiatves underway in the IMS Department and prowide
mweasuréds by which tha Depariment’s effectiveness can be gauged.  IM35 welcome: any guidance thay
you andfor aur Commisstaners can provide conceming our performance ang direction



FMES COMPUANCE DIVISION Dezamber 2013

. ‘ . Panding v

The Complianoe Dhvision chosed Decambar 2013 with 351 | , |
Ccared active, compared 1o an aChve caseload of 415 at the lun WwwwfwrWﬁ
1
k

close of December 2012, MITY ottt otonnte s om0 e
Cayes Aesodved: ;

Due 10 the decreass N cairy-ovar, greater effort b focused
on case resohotion. For the month of ecembar 2013,
Compliance Division staff closed-cut 75 cases
Compliance Anes;

Y&ar to Date, the Comphence Divislon has collected
5387077 in fnes which represents 55% of prior year's
year-end collection [$587,429). The Comphancs Dkisian
Year-to-Date revenis brend & 189% of prior vear, and
menth-or-month i a1 54% of same month [ prior year
(Decamber B 2]
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Compllance fine revenue represents 19% of the

Comrission's annual earmarked revenue budger. ECurent e PriorYr
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S CoVERLGE DNVISION December 2013
WL Ctaim Filas: Coverage Files Creatad vs Pricr Year

W Cecember 2013, the Coverasge Division created I S0 1.000 1500 000 2 500
o total of 1,693 WCC Clplm flles, Of these, 1,479

werg created electronlcally, and 245 wers Il
submirted in hard copy format. Yeor to Date, ALg i
11,820 Clabm flles have baen cregted which ks

10a% of claim flke vahyme fgr the same parigd In Mg
prior year|11,344]. D
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The Covecage Ddvision colkectad 525 300 m fne
revenug in Decembar 2013, s compared to Jan
55,800 in Coverage fines/penaities sccroed during Fab _ ,
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IS SELF INSURANCE DINISHON December 3013

During Lhe month of Decernber 2013, the Sell I J
Insurance Oivislon:

= sldded 36 new sel-insyrars.

= conducted 4 Sel Insurance audits.
Year to Drate, Sl Insurance tan revenus is

rending ot 104% of prior year and 24 Self
Psurance Judits have besn completed,

Self Insurance Tan Collections
¥, Prier Year
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IME MEDICAL SERVICES DINTSRON

In Decwrber 2013, the Mudscal Fennice: Divishon began the month with 14 bz pending revhew, recelved an
additicnal 12 bills for review, conducied 7 Bl reviews and ended the month whh 19 Bils pending.

medical Bllls Pending Rewienar w. Prior Year
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State of Eanth Larolina

Forkers' Lompensation Commission

Foo  Gary Cannon Fram: Grant Duffield Dabe:  January 7, 2014
SOWCC Evecutive Dlrsciar kikarim Claims
Director

Subj: Chaims Depantment
December 2013 Full Commission Report

Please find attached information provided to summarize key workflow benchmarks
related to the functions of the Claims Department. Tn addition to the statistical data
provided hergin, please note the following information.

For the month of December 2013, the Claims Department has:

), Closed 1967 individual case files.

2, Collected §50,900 in Fing revenue,

3. The examiners reviewed 211 individual case files.

4. Continued 1o assist IMS in the processing of Catmer related Order and
Fule ic Show Cause Hearing matters.

Grant Duffield cominued as the interim director effective July 1.
Worked with IT to improve our intra departmental processes in an effort
to continue to previde exceptional service.

7. Conducted 3 10 informal conferences in 8 locations with 181 settled.

-
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CLANMYS DEPARTMENT - Firsk Activity Repart Daec 2013
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Borkers” Lompensation Comnrission

Jannary 21, 2014
Tov Gary M. Cannon
Executive Director
From: Virginia L- Crocker
RE: Monthly Judicial Report

The New Year begins with suceess io our mediation program and the normal reduction in
plesdings as usual during the holiday season. For the month of December, there were one
hundred and twenty-five (125} regulatory mediations, twenty-two '[22] requested
mediations, and five (5) Commissioner ordered mediations. The one bundred fifty-two
mediations accounted for fifty-pine (59%) percent of the matters considered during the
mooth. There were one hundred and five (105) Single Commissioner Hearings held.

No aggregate mediations were scheduled during the month of December. Ancther round
is scheduled for February. There has been some delay with the scheduling of these
metters awaiting response from the Social Security Administration with regard to proper
allocation of benefits,

The Judicial Staff continues to monitor the mediation process and answer questions to our
constituents regarding policy and procedure. They have been active in malking sure the
Commission is advised of the status of the mediations and that the Forms 705 are received
in a timely manner.

We are also monitoring the suecess of our improvements to the eCase system which allow
the Parties to monitor the status of their cases online. This haz been extremely helpful in
reducing the amount of emails and telephone calls regarding status inguiries.

This month, the Appellate Division has worked to ensure the entire appellate record is
scanmed and indexed in our system to allow Commissioners to review the entire record
online. Mot only does this save us copy costs, but it also allows the Commissioners ta
review the appesls at their convenience off-site and not solely rely on the distribution from
the Judiclal Department one week prior to oral argoment.  Additicnally, a specific
Commissioner has been assigned to each pending appeal for the management of that case
through the process of appeal.

Virginia L. Crocker
Judicial Director
verocker@wor 5o Eov
803.737.5779 Yolce
8¢3.239.m35  Cell
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Informal Conferences and Mediations

65

LO%

31

T

2156 | 1505

5849

Sep-L3
Feb-14
Mar-14
Apt-14
Blay-1q4
Jun-14

Chet-17

Jul-13
Aug-13
Mow-Lg
Ther-13
Jan-14

Totale
FY 2013-2014
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Extcative Ddrextor®s Repoart

Gary M. Canmon
Jaguary 17, 2913

Stall Re-Organization
In owr continuous efforis to further improve preductivity and services (o owr stakeholders, the
following organizaticnal changes were made offective January 7.

» The File Room lunction wansferred from the Claims Depanment to the Administration
Department

= Joan Burckhalter was transferred from receplionust to the File Room

# The vacant Claims Analyst position in the Clams Department was reclassified o an
Administrative Specialist [1 position and transferred 10 the Admindstration Department as
the recepuomsl position

& Dionne Witherspoon assigned o the lemp position in the File Roomn was transfermed to
the Lnsurance and Medical Services Department 1o provide admimistrative suppon to
Compliance and Coverage

Personnd Recruitiment

Recruiting has begun for the Administrative Speciahst 1l {Recepuomizl) position m (he
Administration Department. More than 500 applications have been reeeived, The closing date lor
accopting applications 15 midnighd oo Thwrsday, January 16, 2014

Yalerie Deller, Claims Examiner in the Judicial Department, was sckeeied for the meently posied
Compliance Officer position in the Coverage and Compliance Division. She will begin her new
responsibalnies January 17,

Ewmiphoytt MectimgsStall Traiming

An Execulive Leadership Tesmn ollow-up session was held on January 8. Seventcen project
teams huve been Formed based on previous stratepic planning sessions. Project Teamn Guidelines
providing a summary of expectlaiions lor each team were reviewed and discuseed Team Leaders
will provide staius updates a1 # follow-up session scheduled for January 29, The next all
employec meeting is scheduled For Japuary 23,



FY 2014-15 Budget

Commission Chairman, Excewive Director and Direetor of Finonee will meet with the House
Ways and Mecanz Commitiee, Transpuriation and Subcommittes, on January 29, 2014 to present
the SCWOC 2014-15 Proposed Budget.

Other Meetings
The Execulive Director participated in the following mestings/actiaties:
» Jamuary 2, 2014 — Meeting 8l Atomey General's Office
Jarusry 10, 2014 — Presentation to 8C Small Business Regulatory Review Committes
w January 15, 2014 -Planning Comminttes for 5C Bar — WO Essentials Proggram

Informal Conference Medintors Training
DiAnn Davis, Infarmal Conference mediator, obsarved 1 clincher conferences conducted in
Richiand County by Cheirman Beck.

Copstitutot /Fubdic luformation Services

For the period December 10, 2013 through January 14, 2014 the Executive Direclor's Office and
the General Counsel"s office had 335 comacts with various system constituenis and stakeholders,
The comtacts included telephone communications; electronic and personal contsels with
claimants or conslitents, slale agencies, federal agencies, attomeys, service providers, business
pariners; & ketters with congressional oifices.

SCWOCC Stakehslder Elecironic Distribution Lind

For the pericd December 10, 2013 through January 14, 2014, we added 1% individuzls to the
Cotamission’s stakeholder diswribution list. A wial of 450 individuals currently receive
nitifications from the Commission.

SC Vocatlonal Rehabilitation Department
Antached iz a report on SCYRDVWCC relerrals provided by Chuck Hamden, SCVYRD Counselor,
for December 2011,



South Carolina Vocutionsl Rebabilitation Departmeni

Enabitng slipiple Soerh Carofinians with dirabilities ta prepare for,
dchiove and shNkEdlA Comnperiivg emprl aymen.,

Barbara G. Hollis, Commissioner

MEMO

TO: Gary Cannon

FROM: Chuck Hamden, SCYRD Counselor
DATE: December 31, 2013

RE: SCYRDYWCC Referrals

A3 the SCYRL counselor aszigned 1o the Workers Compensation Commizsion, | held office
B3 at WICC for three (3} days in Lhe month of December 2013,

Dwring the December office hours, SCVRD has continued to review the Workmen's
Compensation Commission files for Richland and Lexington counties for 2012, With the
continwsd implementation of the WOC Query program, thity-three (333 referral letters have
been sent in December Lo potential clicnts,

As ol December 31st 2013, two (2) poiential WCC refermals have responded to inquiny lecters:
+  Oné {1 reftmal has been made for the Lancaster SCVRD ofice
#  Ome {1} referral has been mede for the Richland Counry SCVRD office,
*  Two (2} lenters was returmned with ne forwarding address.

Additionally, onc {1} Workman's Compensation employes has been referred to YVocational
Rehabilitation for scrvices.

In Fiscal Year 2014, 1,422 cases for Lexington County and 1,311 cases for Richland County
have been eyviewed 1o search for potential Voeational Rehabilitation referrals as of Decamber
317 Of the cascs reviewed, 146 letlers have beets sent and twenly-seven (27) referrals have been
made to BCVRD offices across the siale,

Beginning in January 2014, SCVRD, in conjupilion with Cliemt Services, will begin to look at
transitioning to begin using the WCC-5CVRL portal in order for VR Counselors 1o reach ot 1o
more potential referrals.

fiphland Sk O ice » M Corpiswane Park Boidevard « CilumBia, Seatd Cpreiling JO22T v wuw soved mer
fREIY Tod-CRS (Voo TIM) = (¥0E 7 ¥ 05D (Fav) « rchlomdEa o 3ok s, e
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S Vocational Rehabilitition Dept
Worlos' Comp Refermaks SFY 2003

|Erirm a5 et

Manipulation/dmcterity Impulmmuihandfﬂﬂm}

[Ovher Orthopedic impairments (o g limited range of motion 16
Iﬁtmnl physlcal debilitation {falgue, weaknass, chromc pain) 3
Hn&rlﬂ or visual irnpuLmanll =

Other physical Impalements [not llsted above| |

Total | 27 _I




TEL 1303 733-5T4)
W T 5 O

1313 hain Sorat. 5 Floen
PO Bus 1715
Catumbse, 5 ¢ X000 714

Workers' C on Commissi

TO: Commissioners
FROM: Gary Canmon H/L‘QA—M
Executive Director “‘7

DATE: January 21, 2014

RE: Electronic Images Fee Schedule

The Commission conlinues its mission to improve services o our stakeholders. Implementation
of eCase allows parties (o cases 10 pequire the siatus of the case. In recent months, we have
received feedback from our stakeholders that accessing the electronic images of the case
documents would greatly improve our service to Them and potentially reduce 1heir costs by
decrensing their need for requesting paper copics of documcents.

In 1995 the Commission adopled & fze schedule for obtaining paper copies of documents. The
fee is 520 for pages | -20 and §.50 per page for additional pages. The fee, pursuant to the
mequirstenis it the Fréadom of Infoméation Act, is based on the cosis associaled wath providing
the paper records (o the person making the request.

While the current statutory framework permits the Commission to pass on to the parties the costs
assow mabed with providing access 1o electronic copies of the files, It is necessary for Lhe
Commission (o amend the fee schedule 1o allow us 1o recover the coms incurmed by the
Commission when providing access to the elecimonic images.

Adtached 1% an analysis prepared by Keith Fobens providing details for the proposed fee for
pecessing electronic images angd & peview of several pricing oplians, The analysis includes the
eslimated cost of $88,559 for Commission staff time for design and development, purchase and
coding of software lwwenses, Commission s1aff time for putine mainlenance, and monthly
charges for DSIT services. These expendiun:s are included in our curmrent fiscal year budger.

Hecommendation
Stafl roommends the Commission approve the following amendment (o the Copy Cost Fee
Schedule as required by the Freedom of Information Act:

Partics W cases may purchase aceess 1o the clecironic images in a case lle through the
Commission's eCase porial. The fee for such sccezs will be 52000 Tor a 24 howr period.



T

FROM:

DATE:

Gary Caomon, Executive Direstor

J. Keith Roberts, Attorney

Janoary 17", 2014

Recomuonrsd alivns on Pricing Models for Electrooic Copy Reguests

Curremly, the parties pay 3 20.00 up frent with their basic copy requests, and the Commuission
balls them for the additional charges at a raie of $0.50 per page. This is done pursuant to the fee
s¢hedule for copying cosis created by a direclive of the Commission daied Ogiober 19, 1996,
Over the last live years, the cosis involved with preparing copics of records have been passed on
Lo the requesting pazrty using this model as follows:

CHARGES CHARGES ¥ OF

FOR BASIC | # BASIC FOR ADDITIONAL
FISCAL | TOTAL COPY COPY' ADDITIONAL | PAGES
YEAR CHARGES | REQUESTS | REQUESTS | PAGES REQUESTED
FY 12-13 $87499.00 | $60,513.00 3,625 $ 26,586.00 $3,072
FY 11-12 $38250.00 | 553,033.00 1,156 $25,117.00 $0,234
FY 10-1] $93.958.00 | §68915.00 1,445 3 25.043.00 50,085
FY §5-10 $94.635.00 ] % 68,573.00 3428 € 26,062.00 52,124
FYOR09 | S102,767.00| % 7738000 3,369 $ 2535700 50,774

However, charges under FOLA for receiving copies of slectronic records muost be based on the
aciual cosls associated with providing the records ¢lectronically, Since this is prospective in
ralure, we will have to estimate the actual costs for the Grst year. | recommend we revise the fse
schedule on an annugl basis using numbers from the aciual wsage, Estimates of the costs for the
first year are s follows:

! The updront charge for a basic copy requast 15 S0 .00, The reason the total amaunt of chiawgies lor baslc copy
recuiests does not svenly divids by Iwenty 1S batause sometimes part e will Wnd i a ctweck for the ncormect
amGunt (e 525001 with thelr basic copy requesl. The party is then bilked or refmbursed accordingly i a separate

trensaction,




Service Breakdown Estirnated Cosi
Design View [nages: Amanda | $33.09 h'r for 50 he's L6555
Design Yiew [mages: Betsy $61.08 hit lor 175 hrs $10,689
KeyMark License and coding  { $33,970.00 333,970
BravePoint Coding $125 h'r for 100 hirs $12,500
Maintaimng View Images: $61.08 hr for 10 hirs 3610
Betgy

Maintaining ¥icw [mages: 333.09 br for 195 hirs 56,453
Amenda

Maintaining Vicw [mages: $46.61 bt for 40 h'rs $1.8585
Duiane _

L¥SIT Cosis For non-5CEIS $1, 73475 per monih 320,817
Imaging

TOTAL REH.559

Based on the numbers provided by IT and Human Besources, the actual costs 10 the Commission

of producing records elecironically will be 5 §8,559.00,

POSSIBELE FRICING STRUCTURES

The Commission's current pricing structure essenlially breaks down as a minimum of $20.00 loc
up 1o the first twenty pages, and § 0.50 per page for the remainder.  Over the last five years, the
requests mads o & pér page basis are:

FISCAL Additional

YEAR Initial Fages | Pages Totai Pages
FY 12-13 60, 3 33,972 114,472
FY 11-12 63,120 0234 113354
FY 10-11 68,500 50 086 118,985
FY 09-14 63,560 a2,134 120,684
FY 08-09 T7.380 | 53,774 128,154

In the five year period from 2008- 2013, the Commission provided a lotal of 595,650 pages in
response lo file copy requests, On average, the Commission provided 119,130 pages per year in

response to file copy requesis.

Howeyer, 11 15 the hope and expectation of stalT (hat by providing the much more convenien
method of aceess 10 the files, the number of records yequested from the Comtnigsion will
increase once electronic aceess is available. Funthermore, the Commission should keep in mind




that not all requests will be made electronically and the Commiszsion will sull be responding 1o
some roquests for hard copies of files.  Finally, it should be considered that the cost of
338,559.00 per year is only en estimate; watil we have actually implemented and stanted
mnntaining te sysiem, the Commission will not know cxacy how much it will cost to provide,
atwl may need 10 adjust its fee schedule sccordingly.

keeeping these factors in mind, below are some examples of pricing structures based on cstimated
numbers of requesis and costs:

¥ of Pages Requested Annual Costs Charges per Page
Currgnt Average 115,130 | % BE,559.00 & M
0% Increase 178,695 | & 8B,5%9.00 % 050
100% mcrasss 238,260 | 5 BAS554.M0 2 037
200% lncrease AB¥, 390 | 5 B S559.00 & 025

These numbers are based on a pricing model that charges users “per page™. The Commission
should be aware that records stored in COmBase are stored as images rather than paginated
documents. As a resulr, each “fikk” saved in OmBasc can be accessed through the portal,
regardless of the number of physical pieces of paper conmned in the onginal decument of which
the imaged was scanmed from consisted. 5o, a single page Form 18 would counl as one
“document”, as would a 22 page Decision and Order. This zshould be kept in mind when setting
a fee schedule. The design for presenting images via eCase would provide a user a list of
documents slored to a specific WCC ¢ase number. Therefore, all documents sssociated with the
WO case al the time of the query would be available as onc query. If a user signe on to view
documents one wock later and additional documents were siored, they would be available at that
time.

The Commission could also consider. rather than charging per page, charging per WCC case [ile
for all availzble documents. Under this method, the party would pay 2 flat fee to have access 1o
all the records contained on the Commission’s duzbasc in one case file for a one hour of me
per query. Cwer the last five years, from 2008-2013, there have been a toral of 16,925 Mles
requested, with an average of 3,385 per year, Were the Commission to charge based on a per file
basis, il could break down as Follows:



Charges par
DEMAND & of Flles Requested | Annwal Costs File
Current Avsrages 1,385 | & #E.555.00 5 26.16
S0% nCrease 5077 | & B8,55%.00 17
106% increase 6,770 | % BESSY.00 % 1208
200 increase 10,155 | 5 58.559.00 & &N

When taking inlo consideration the technical aspecly associated with sebting up such 8 system,
providing unlimited aceess (o all the data contained in a single file for & set period of time in
exchange for 2 ficed payment amount is the most pragtical. Under this model, & party would pay
a fixed amount 10 have access to all clectronic records contained in an electrondc file al that
parikular point in time. Once the party had paid the fee, the party would be able 10 acesss any or
all images contained in a file and print, download, or ctherwise make a permanent copy al their
leisure. This would provide the party with (he same data thet would be available 1o thern
currently if they paid $20.00 plus copying costs lor & paper copy of the file.

Bewd on the data available ai this ume, $88,55%.00 is a reatistic expeciation of the actual costs 16
the Commission of providing electronic access 1o records contained in its files. 'We expect the
number of copies requestad to incraase;, we just don't know how much. We hypothesize that the
demand will be somewhers between the curremt average number of files and 2 50% increase.
Therefore, we recommend that the fee for obtaining files should be berween $17.44 and $26.16 if
1t 13 charged on a per file basis,

It i= stalls recommendztion at this time that the Commission allow pantics to obrain electronig
copies of [les by granting unlimited access bo all images stored in a particular Mle for a sel 24
hour period of time in exchange for a fee of $20.00.
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TO: Commissioners

FROM:  Gary Camnon
Executive Director

DATE: January 21, 2014

RE: Deskiop and Lapiop Computer Equipment Replacement

Altached is a recommendation from the [T Director with regard to the replacement program for
the agency'a desktop and laptop computers.

The General Ascembly approved an addivional 377 424 in the Commuission's FY2013-14 budget
for improvements to our IT program. To date the Eollowing items have been purchased from the
addilional Furds,

Amnpunt
Bddivonal Manitars [Purchased 11712713 5 ia71
View Images Efectronic Doouments License/Codng {approved 11718/13) 5 33971
Upload Documents Licensa/Coding (Request 1/21/14) 5 2917
Cornputer Equipment Replacermernl Program [Reguest 12114} 5 14,509
Total ¥ 58%19

| reemmend the Commission approve the IT Chreclor’s reeommendation and authorze a leass
purchass program.
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Borhers’ Lompengation Lommission

Te:  Gary Cannon
SCWOL Executive Director
Fram; Betsy Hartman
IT Director
Date: lanuary 7, 2014
Jubject: IT Departrent PC & Laptop Refresh recommendation

A detalled inventory hias been comphketed to determine the number of workstations and
laptops that are needed by the staff and work areas 1o efficiently conduct business at 5C
Workers’ compensation. Since my tenure at the Cemmisslon, it has been my opindon
that fodlorwing ndustry best practices for the refresh of dally use equipment is necessary
to keep up with technalogy to adhere to secuvky standards. | am recommending that
the Commission should replace workstations every five years and laptops every three
years. Any workstation that is more than seven years old and any laptop alder than 5
years old should be salvaged,

I have obtained quotes to purchase and leass warkstations and laptops. it is my
recommendation to start leasing equipment on an annual leave plan through Dntario
Leasing off of the state term contract. Based on the recommendatian for ks oycle of
each type of equipment (three or five years) | have developed a fve year refresh plan.

Aecommended 5 year Worhstation and Laptop Refresh Flan

a4 of 132013
yoor ol U E ype af unl 2014 s Jias 17 018
2ma 15 Wk Statlon CAOEEOE  HASE596  SATESO0E  SLOATGE  Dides
At4 16 |ApRop 5750000 57540007 STSA0007  S75a0007 47540
205 7 Wiark Statlon s SLapas p Fi=L 8 R - LT
HLE 1 loptaps samast s’ s’ sy
2006 22 Wark Station SETLAL  S57SRAD 46, 7E AN
[Torals ] A4S0 FRAE0Y SESNEY SN G} T TR

T 1he number of units include workstations of laplops for skaff{54), scannes svatinstd}, banking statspald], T
[tesh Ehneesd 3) ol Lpdred| 3] wbich gz by dadicabed 1o ingemns 8 needed




At the end of the lease period, the equipment is returned to Ontario and we would
obtain new quotes for the next lease cycle. Based on past history, the equipment costs
have remain very close to the cost of today and could be expected to drop unless there
is a drastic change in technology. The information is as accurate as | can project for the
next five years and should be considered in our budget requests for each budget cycle
going forward to ensure we stay as current as necessary to continue to conduct business
in the most efficient way possible.

Please let me know if you have any additional questions or concerns.

z]
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TO: Commissioners
FROM: Gary Canoon A‘-{?"‘\Q—w/
Executive IHrector

DATE: Jannary 21, 2014

RE: Upload of Electronic Docaments

The Commission contimues its mission 10 improve services to our stakeholders. Two
Commissioners are reducing their requirements for paper documents by requiring the attorneys
10 submil the APA’s afier the heanng as an electronic docurment via emnail. This requires them 1o
usc our securs email system, which is necessary 1o ensure any documanis sent to us are secured
and are not infecied wilh a virus. The secure email sysicm is not simple to use and is limired in
the amounl of data thal may be amailed a1 one 1ime.

The IT sialf recommended an improved process by which the electronic documents may be
submitied to the Commission. The Commission will creatc a process 1o allow the aliomeys to
“upload™ the documents direct 1o our system via the eCase portal, The document wili be
uploaded and reviewad for vinuses and, if necessary, appropriate action is taken. Once the uplond
review process is complete, the document will be inserted in the case (ile.

The curreni sysier 1akes the paper documents we scan and saves them as an electronic image in
TIFF format. Documents uploaded by attomeys are done sa in PDF format. For us 1o conve the
PDF tmage 10 TIFF image for our Om-Base clecironic document management system reguires
ihe purchase of software license and coding. The coding will also include adding 2 dare and rime
stamp e each electionic docurment pricr 1o sioning in the dalgbase, KeyMark is the canent
vendor for On-Base system eleqironic document imaging systern and will be the provider for the
mew license and coding,

The totat cost for the license and coding is $7,977. Ausched arc a recommendation Fom Betsy
Hartman and the cost propwesa] from Keyhark.

Funds are included in the current FY2013-14 budgel for upgrades to the IT system. I is
recommended the Commission approve this purchase of license and ¢oding from Keyhark 1o
proceed wilh the implementation of the document upload sysiem.



Canmon, G-lm

Froame Hartman, Betsy

Sent Tuesday, Janusry OF, 2014 1:25 PM

Ta: Cannan, Gy

Cc: W - IT

Subject: Uphoad custom coding and licansing 2014 doex
Attachments Uplgsd custom coding and licensing 2014.00¢x
Gary,

Irecelve a new quote from KeyMark to cover the comversdon of the files uplosded to tHT format which is the standard
that is needed to store images. Akhough it is possible o store other file types , wa racommend that we adhere to the
standard that was sat when LWL snplemented OnBase, It s 8 sound decision and there is no reasen to change it M
thit poinl. KeyMark has alsa found a solutlon for tine date stlamping images that are uploaded. We will work with them
LG alst includke items That are scanned and virtually printed o eliminate the need to stamp the paper coples. If a
Commissionars Offica has a preference of using paper copies it would be the 4" responsibility to date stamp any
docurmants received as paper or to print a copy from Onbase.

Without thls custam ¢eding and licensing we will rot make the January 15" dead line for uploading APA and Freheanng
Briefs. We may not make the date uniess KeyMark con dedicate s resource 1o accomplish the task, This May b Teasible
25t |5 only 1 day o ket v acoomplish. But we would need Lo purthase the kcensing prior to golng live.

Flease let me know iFyou have any queshions gr Conoarns,
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Borkers’ Compensation Commission

Te:  Gary Cdnnon
SOWCC Exacutive Director
From: Betsy Hartman
IT Director
Date: January 7, 2014
Subject; Upload dotuments via aCage

In the process of designing and testing methods to securely upload documents from
eCase, several of the requirements have required us to look for outside 3™ party
solutions because our current software and code base doesn’t handle the needs.
The specific issues were:
e Converting the uploaded file formats to .tiff which is the standard format that we
store images in.
The ability to time/date stamp incoming documents
Workflow to distribute the documents to the correct staff member and give
them functionality to properly work the documents in the most expedient
manner

We contacted KeyMark to validate that the current licensing we have with OnBase
would allow us to meet these requirements and found there is a need for some custom
coding and additional licenses to securely complete the project. KeyMark has already
tested a script to accomplish the conversion of the file and adding a time date stamp. |
have asked them for a quick turnaround to implement this which they are attempting to
meet out request.

The additional cost includes the following items:

1]
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Back several years ago we knew we would need to purchase the Workflow licensing and
I believe this was approved. The unknown costs were the PDF Framework software and
the customer coding. There is another third party product that may accomplish what we
need but is an unknown vendor, not on state term contract. And would also require the
SCWCC IT staff to implement and maintain. My recommendation is to use KeyMark to
assist with this implementation so that we have a known partner that will support our
needs with any updates, upgrades and other issues that may arise in the future.

Please let me know if you have questions or concerns.

Z)
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